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Footwear Development, Manufacturing, Private Label & Brand Building
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WHO WE SERVE

COMPANY OVERVIEW
Established in 2016, Hoog Store is a UAE-based footwear company specializing in 
product development, manufacturing, private label solutions, brand creation, consulting, 
and international market expansion.

Through its integrated UAE–China operating model, Hoog supports businesses across the 
footwear value chain, from concept development and manufacturing to distribution and 
commercial growth.

Over the years, Hoog has developed operational experience across the GCC, Europe, the 
United Kingdom, Africa, and Asia, supporting entrepreneurs, retailers, distributors, brands, 
and commercial buyers through structured footwear solutions designed to reduce 
complexity and improve commercial scalability.

Unlike traditional factories or sourcing intermediaries, Hoog combines product 
development, supplier coordination, manufacturing oversight, packaging, logistics, 
consulting, marketplace readiness, and growth support into a unified business framework.
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OPERATIONAL HIGHLIGHTS

Established in 2016

Experience supporting footwear programs
across multiple international markets
Integrated UAE–China operating model

Experience across manufacturing, retail, and
marketplace channels

International sourcing and fulfillment
capability

CHINA INFRASTRUCTURE

Manufacturing hubs in Guangzhou and Wenzhou support a broad range of footwear 
categories and production requirements, providing flexibility across multiple market
segments and production scales.

Quality Assurance
Guangzhou Production Network
Wenzhou Production Network
Material Sourcing Network

Production Coordination

Logistics Coordination

UAE INFRASTRUCTURE

Distribution
Support

Commercial
Operations

Warehousing
& Inventory

Control

Marketplace
Fulfillment

Re-Export
Operations

GCC Market
Coordination

GLOBAL OPERATIONS &
INFRASTRUCTURE
Hoog operates through an integrated UAE–China
operating structure connecting product development,
manufacturing, warehousing, logistics, fulfillment,
and international distribution.
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CORE CAPABILITIES
OEM Manufacturing
Contract Manufacturing
Material Sourcing

Production Coordination
Quality Control
Export Documentation

International Shipping
Logistics Coordination

PRODUCTION PROGRAMS

MANUFACTURING &
EXPORT SOLUTIONS
Manufacturing and export operations remain one of the foundations of Hoog Store's business.
The company supports production programs across multiple footwear categories:

Driving Loafers Sandals

Formal
Footwear

Fashion
Footwear

Unisex
Sneakers

Casual
Footwear

Fashion
Heels

Custom CollectionsCasual
Slippers

Standard Footwear Programs:
From 100 pairs per color per design
(multiple sizes)

01 Sports Footwear Programs:
Typically from 500 pairs per design02



Concept

www.hoogstore.com | 05

DEVELOPMENT WORKFLOW

Design Sourcing

Quality Control Packaging Delivery

Prototype Sample Approval Production

Our objective is to reduce costly 
development mistakes while improving 
speed, quality, and market readiness.

Concept  Development
Sketch Reviews
Technical Specifications

Material Selection
Sole Development

DEVELOPMENT SERVICES

Prototype Creation

Sample Refinement 
Collection Planning
Size & SKU Structuring

Successful footwear products begin long before manufacturing.
Hoog assists clients throughout the product development process, helping transform ideas
into commercially viable products.

PRODUCT DEVELOPMENT



06 | www.hoogstore.com

Shoe Bags Hang Tags

Custom
Shoe Boxes

Custom
Insoles

Custom
Footwear
Development

Custom
Branding

Brand Logo
Integration

Retail PackagingCare Cards

Whether supporting a startup collection or a large-scale commercial program, Hoog 
provides structured manufacturing and branding solutions designed to strengthen 
product presentation and customer perception.

PRIVATE LABEL
SOLUTIONS

Hoog supports businesses seeking fully customized footwear under their
own brand identity.
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START YOUR OWN
FOOTWEAR BRAND
From Concept to Commercial Launch

One of Hoog Store's most specialized and commercially successful services is 
helping entrepreneurs and businesses build their own footwear brands.

Rather than simply manufacturing shoes, Hoog provides a structured pathway for 
creating a complete footwear business.

Designed for entrepreneurs entering the footwear industry, this program combines 
product development, manufacturing, branding, packaging, marketplace 
preparation, and launch support under one structured solution.

Entrepreneurs
Influencers
Fashion Brands

Retailers
E-commerce Sellers
Existing Businesses Expanding
into Footwear

IDEAL FOR

BRAND BUILDING SUPPORT
Brand Planning
Product Positioning
Collection Development
Material Selection
Prototype Development

Manufacturing Coordination
Packaging Creation
Marketplace Preparation
Launch Support
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Product Line Development
Collection Structuring
Cost Optimization
Sourcing Strategy

Manufacturing Planning
Pricing Strategy
Distribution Development 
Market Expansion Planning

ADVISORY AREAS

FOOTWEAR CONSULTING
& BUSINESS ADVISORY
Hoog provides consulting services for businesses seeking growth, expansion, optimization, or 
market entry within the footwear sector.

E-COMMERCE
& MARKETPLACE ADVISORY

Consulting engagements are customized according to project scope and 
commercial objectives, with consulting projects typically commencing from
USD 15,000 depending on scope, complexity, and strategic requirements.
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GCC EXPANSION
PLATFORM
Enter the GCC Without Building the Infrastructure Yourself
Hoog partners with international footwear and lifestyle brands seeking structured entry into 
the GCC region.

Through its established infrastructure, UAE-based warehousing capabilities and operational 
support framework, brands can access regional execution capabilities without the immediate 
need for local company formation, warehousing facilities, or dedicated operational teams

E-commerce
Management

Warehousing Inventory
Management

Import
Documentation

Customs
Coordination

Retail
Distribution
Support 

Retailer
Onboarding

Order
Fulfillment

REGIONAL CAPABILITIES

Hoog acts as a regional growth partner, helping brands establish scalable operations 
throughout the Middle East while maintaining brand positioning, pricing integrity, and 
long-term commercial value.
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Product
Supply

Operational
Guidance

Marketing
Support

Brand
Development

 Supply Chain
Coordination

Ongoing Account
Management

WHY PARTNER
WITH HOOG
01 UAE-Based Since 2016

02 Integrated UAE–China Operating Model

03 Manufacturing Programs Starting From 100 Pairs

04 Product Development & Prototyping Expertise

05 Private Label & OEM Solutions

MARKET EXPERIENCE
& COMMERCIAL EXECUTION
Unlike traditional sourcing companies, Hoog actively operates its own 
footwear brand. This provides practical insight into product development, 
pricing strategy, inventory planning, customer expectations, marketplace 
operations, and commercial execution.

06 Start Your Own Footwear Brand Program

07 GCC Market Entry & Expansion Support

08 Regional & International Marketplace Expertise

09 International Sourcing & Logistics Capability

10 End-to-End Footwear Business Solutions

COMMERCIAL EXPERIENCE
Product Positioning
Pricing Strategy
Inventory Planning
Marketplace Operations

Customer Experience
Fulfillment Coordination
Product Launch Support
Sales Channel Development

STRATEGIC PARTNERSHIPS

01 02 03 04 05 06



HOOG STORE

Footwear Development Manufacturing Private Label Brand Building

Dubai, United Arab Emirates

www.hoogstore.com

info@hoogstore.com

 +971 56 605 6198

UAE Since 2016
Building Footwear Businesses Beyond Manufacturing


